Comparative Income Statement
CITY OF COLUMBUS-JACKSON
Cash

Thru:
REVENUES
RENTAL INCOME
Base Rent
Restaurant 2013 % Rent
Rent Adj Recon-RE Taxes
TOTAL RENTAL INCOME

GARAGE INCOME
Pkg Inc.-Garage Monthly
Int-Bank Interest

TOTAL GARAGE INCOME

TOTAL REVENUE

OPERATING EXPENSES
Telephone
Office Supplies
Office Expense
Gen Maint Supplies
Contract Maint
Contract Maint-Contract
Elevator Maint
Elevator Maint-Contract
Snow Removal
Personnel Costs-Wages
Personnel Costs-OT
Personnel Costs-Taxes
Personnel Costs-Benefits
Insurance
Electricity
Electricity - SL
W ater
Direct Bill - Water/Sewer
Sewer Use & Maint
Janitorial Supplies
Uniforms & Laundry
Management Fee
Misc-Bank Fees

TOTAL OPERATING EXPENSES

NET OPERATING INCOME

YTD -Actual YTD-Budget

Explanation

Page: 1
Date: August

-9.38% Extra pmt.($1,650) - 3 months
18.71% 6th installment paid - August
0.00% Taxes not budgeted in 2014

2.02% Variance will decrease by year-end

Aug 2014  Aug 2014  Variance
57,670.00 52,723.00  (4,947.00)
11,786.40 14,500.00 2,713.60
6,702.48 0.00  (6,702.48)
76,158.88 67,223.00 (8,935.88) -13.29%
153,489.00  156,660.00 3,171.00
150.05 0.00 (150.05) 0.00%
153,639.05  156,660.00 3,020.95 1.93%
229,797.93  223,883.00  (50914.93) -2.64%
2,631.08 2,680.00 (48.92) -1.83%
0.00 334.00 (334.00)  -100.00%
800.00 800.00 0.00 0.00%
1,922.06 2,750.00 (827.94)  -30.11%
4,940.81 4,536.00 404.81 8.92%
389.70 0.00 389.70 0.00%
599.72 2,080.00  (1.480.28)  -71.17%
959.44 0.00 959.44 0.00%
3,433.00 5,300.00 (1,867.00) -35.23%
19,706.48 20,931.00  (1,224.52) -5.85%
341.40 0.00 341.40 0.00%
2,014.96 2,158.00 (143.04) -6.63%
4,402.82 4,461.00 (58.18) -1.30%
(1,128.40) 420.00  (1,548.40) -368.67%
5,216.98 0.00 5,216.98 0.00%
8,924.08 16,034.00  (7,109.92)  -44.34%
1,302.07 1,470.00 (167.93)  -11.42%
(4,591.44) (5.044.00) 452.56 -8.97%
3,991.45 4,873.00 (881.55)  -18.09%
110.62 256.00 (145.38)  -56.79%
117.44 150.00 (32.56) -21.71%
15,000.00 14,000.00 1,000.00 7.14%
14.97 96.00 (81.03)  -84.41%
71.099.24 78,285.00  (7,185.76) -9.18%
168,698.69  145598.00 (13,100.69) -9.00%

$3,248 not shown in Aug -pd. Sept.



Outstanding Receivables Report

8/31/2014

City of Columbus-Jackson St.

Date (s) Type of Charge Plan of
Relail Tenant FROM TO [Rent, ulilities, etc.] Amount Action
HBistm 21112014 2013 Percenlage $19,644.15|Tenant paying 10 installments
Rent Invoice
3/11/2014 Partial Payment -$1,964.40[1s1 Installment
4/8/2014 Partial Payment -$1,964.00|2nd Installment
5/8/2014 Partial Payment -$1,964.00|3rd installment
6/3/2014 Partial Payment -51,964.00|4th instaliment
7/10/2014 Partial Payment -$1,964.00|5th installment
8/7/12014 Partial Payment —$l.964.0015m installment
Amount Due $7,859.75
Bistro E!tra Paymen‘s 6/3/2014 Extra Payme'll $1 .60000
(towards new agreement) 711072014 Extra Payment|  $1,700.00
8/7/12014 Extra Payment| $1,650.00
Parking Tenant
|None
$0.00
$0.00
Total $7,859.75




EMPTY SPACE COUNT REPORT

Location Jackson St. Year: 2014
Total spaces in count: 94 108 75 119 94 108 75 119 94 108 75 119
9:00 AM [ 11:00 AM - 1:30 PM ]
Public | Reserved| USPS (Cumming Public | Reserved [USPS[Cumming Pubic [ Reserved [ USPS [Cummins|
[Average Empty Spaces 37 42 23 10 25 41 23 ) 17 40 21 9
fin hAmE Vacancy % 40% 319% 0% 9% 26% 38% 30% 8% 18% 37% 28% 8%
Lowest Empty Spaces 4 34 19 0 0 32 19 0 0 28 17 1}
Lowest Vacancy % 3% 1% 25% 0% 0% 30% 25% 0% 0% 26% 23% 0%
Average Empty Spaces 29 a3 22 4 16 al 22 4 |5 I8 21 3
Feb Average Vacancy % % 40% 0% 1% | ™% IR"% g0, 19, 16% 359 289, 20,
Lowest Empty Spaces 1] 15 17 0 1] 36 17 0 0 28 IS5 1
Lowest Vacancy %o (% 12% 23% % 1% 1% 23% (1% % 26" 20% 1%
|Avemge Empty Spaces 58 Rl 20 ) 32 38 20 6 26 38 20 6
Mar JAverge Vacancy % 62% | a1% | 2 | s% | 3a% | 3s% [ome| sw | o2s% | 3sw |21 | s%
| Lowest Empty Spaces 30 30 16 0 9 24 17 0 3 25 15 0
Lowest Vacancy % 32% 28% 21% 0% 10% 22% 23% 0% 3% 23% 20% 0%
Average Empty Spaces 46 40 21 6 25 14 20 f 22 16 0 6
pom Average Vacancy % 49% 17% 28% 5% 26% 15% 27% 5% 23% 31% 27% 5%
Lowesi Empty Spaces | 1 13 0 | 28 15 0 0 26 13 ]
Lowest Vacancy % 1% 1% 1% 0% 1% 26% 20% 1% 0% 24% 17% %%
Average Empty Spaces 42 44 24 1 21 41 25 0 16 40 24 I
Mly'Am Vacancy % 45% 41% 32% 1% 2% 38% 33% 0% 17% 37% 31% 1%
Lowest Empty Spaces 18 32 16 0 0 32 16 0 3 31 17 0
Lowest Vacancy % 19% 30% 21% 0% 0% 30% 21% 0% 3% 29% 23% 0%
Average Empty Spaces I8 43 24 | 20 41 24 | I8 40 25 |
Ty Average Vacancy %o 41% 40% 32% 1% 22% 18% 32% 1% 20% 17% 13% 1%
Lowest Emply Spaces 1 31 16 0 8 il 16 0 3 26 17 0
Lowest Vicancy %o 12% 1% 21% ) 1% 2%% 2% 1% e 24% 21% %%
[Average Emply Spaces 52 45 25 1 27 42 24 1 21 42 25 2
Jul Average Vacancy % 55% 42% 3% 1% 29% 39% 32% 1% 22% 39% 33% 1%
| Lowest Empty Spaces 35 36 20 0 6 32 19 0 0 35 20 0
Lowest Vacancy % 37% 33% 27% 0% 6% 30% 25% 0% 0% 32% 27% 0%
Average Emply Spaces A6 43 26 | 22 9 25 ' I8 40 25 I
Averige Vacancy %o 4% 9% 34% 1% 23% 37% 33% 1% 19% 37% 13% 1%
Aug
Lowes! Empty Spaces 25 28 21 0 4 29 I8 0 0 3 20 0
Lowest Vacancy "o 27% 26% 28% 0% 4% 27% 24% 0% (0% 29% 27% 0%
Average Empty Spaces 52 42 27 1 33 39 28 1 29 40 27 1
MM_’G 55% 38% 36% 1% 35% 36% 3T% 0% 31% 37% 36% 1%
o Lowest Empty Spaces 42 35 23 0 12 36 22 0 22 38 21 0
Lowest Vacancy % 45% 32% 31% 0% 13% 33% 29% 0% 23% 35% 28% 0%
Average I'.lnpl\_:_p:u'l's 0 0 L 0 0 0 0 AL L AL 0 "
verape Vacancy % 0% (1% % (1% 1% 0% % 0% 0% 0% 1% (™
o i ::\gu':l ;-u’lll::\ Spaces L] 0 0 () 1 0 () ) 0 0 0 0
Lowest Vac ::lu-\- % (% (1% (% (% 1% (% 1% 0% % 1% 0% 0%
Average Empty Spaces 0 0 0 0 0 0 0 0 0 0 0 0
i Averge Vacancy % 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Lowest Empty Spaces 0 0 0 0 L] 0 0 0 0 0 0 0
Lowest Vacancy % 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Avernge Empty Spaces () 0 () 0 1] 0 (L 0 i) () 0 ()
verage Vacancy % 0% 0% 0% 0% 1% 0% 0ne 0% 1% 0% 0% (1%
D [ ‘::ic\l Emply Spaces 0 { 0 0 0 0 0 0 L ¢ 0 L
Lowest Vi n-un "o 0% 1% 0% (%% (% (% 1% )% 1% 1% 0% 1%
i 0:00 AM 11:00 AM 1:30 PM
YID Tetaks Public | Reserved| USPS [Cumming Public | Reserved USPS |[Cumming Pubic | Reserved | USPS [Cummins
Average Empty Spaces 45 43 24 k) 24 40 23 3 20 19 21 L)
Ernge Vacancy Yo 47% 40% A2% 1% 26% 37% % 3% 22% 36% 3% 3%
Lowest Empty Spaces I8 33 I8 0 A 3l 1% 1] 3 30 17 0
Lowest Vacancy % 20% 0% 24% 0% 5% 29% 24% 0% A% 28% 23% 0%




