Parking Steering Committee
Recommendations

e Committee Members:
— Tom Dell, Chair, Downtown Merchants Assoc.
— Elaine DeClue, Downtown Restaurants
— Catina Furnish, Cummins
— Dave Hayward, former City Engineer
— Susan Fye, Redevelopment Commission
— Heather Pope, Redevelopment Director



Parking Steering Committee
Recommendations

GOALS:

1. Provide convenient parking for customers/visitors
2. Long term parking (employees & customers)

RECOMMENDATIONS:

1. Price for parking in most desirable spaces.
2. Parking Commission established.



Parking Steering Committee
Recommendations

GOAL:
Provide convenient parking for customers/visitors

RECOMMENDATION:
Price for availability in the core area.

* Relatively inexpensive at $0.50/hour with the first 15 minutes free
e Establish Span for parking (8 am — 8 pm)

e Eliminate time limits for paid parking — pay for what you want

e Eliminate restrictions on relocating within downtown zone
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Parking Steering Committee
Recommendations

GOAL:

Long Term Parking

RECOMMENDATION:

Combination of Free and Permitted Parking (Multiple Tiers)
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Recommendations

GOAL:
Long Term Parking

Reserved Spaces (Tier 1)

*  Premium Reserved Parking

e Individually Reserved Space (24/7)

e Highest Price

e Jackson Street Garage (limited number)
e  Franklin Street Lot (limited number)

e  Monthly/Annual Renewal

Permitted Spaces (Tier 2)

e Spaces designated, but not reserved by
user

e Reserved in Lots/Garages

— Jackson Street Garage — upper
level(s)

— Franklin Street Lot



Parking Steering Committee
Recommendations
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GOAL:

Long Term Parking —
free spaces

Remaining Spaces
should be free of
charge

e South of 2nd St.
e Jackson St.
* Franklin St.




Parking Steering Committee
Recommendations

GOAL:
Long Term Parking/Convenient Parking for Customers & Visitors

Jackson Street Garage Management

* Top Levels for employee permits

e Price customer spaces same as on-street
e (Can parkin lease spaces after hours

e Offer first hour free




Parking Steering Committee
Recommendations

RECOMMENDATION:
Establish a Parking Commission with Policy Oversight

Current Parking Responsibilities Challenges
* Enforcement — Police Dept. » Responsibility for parking is dispersed
* Parking Permits — Police Dept. & * Parking changes and management are

Redevelopment Commission

e Sign Installation/Pavement Markings —
Street Dept.

e Street Design/Construction - Engineering
*  Maintenance of Records - Engineering
e Sidewalks, Design Standards — Engineering

e  Parking Requirements/Zoning Review —
Planning Dept.

e Regulations — City Council

e Garage Management — Redevelopment
Commission

completed on an ad-hoc basis

e  Minimal integration of onstreet and
offstreet policy

* No overall goals or policy in terms of how
to address parking issues



Parking Steering Committee
Recommendations

RECOMMENDATION:
Establish a Parking Commission with Policy Oversight

Governance/Regulation/Policy:

Commission Establish a Parking Fund to

* Appointed by Mayor receive/distribute revenues
* Includes Department Heads

e Stakeholders (Merchants, Visitors Center,
Large Employers)

e Reinvest funds in downtown

—  Cover existing debt service

. . . — Equipment
e  Responsible for coordinating and _ Signage
implementing policy _ Streetscape

—  Bike / Ped. Improvements
— Holiday Decorations
— Events



Parking Steering Committee
Recommendations

SUMMARY:

LN E

Price for availability in core area of downtown.

No time limits on paid parking — pay for what you want.
Eliminate restrictions for relocating in the downtown zone.
Provide free unlimited long-term parking on-street.

Combination of free and permitted parking (tier parking) in the lots
and garages.

Offer more convenient customer paid parking and consolidate
employee parking in the Jackson Street Parking Garage.

Establish a Parking Commission to govern, regulate and establish
policy’s for downtown parking.

Develop policies to protect the residential neighborhoods.



