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Minutes

The Redevelopment Commission met in Regular/Special Session on Monday November 17, 2014 at 6:00 p.m. 

Call to Order:

	The meeting was called to order at 6:00 p.m. by Kristen Brown.

Attendees:

	Commissioners:

	_x_  Kristen Brown,  Pres.
	_x_ Frank Jerome, V-P
	_x_  David Wright, Sec.

	_x_  Steven Scgalski
	_x_ Robert Abrams
	_x_  Russ Polling    



	Other attendees:

	Heather Pope, Redevelopment Director; and Stan Gamso, counsel.

Discussion Items:

1.	Update on Parking Garage Management and Operation – Gary Thompson, REI

	Gary presented the monthly income and expense reports, the empty space counts and outstanding receivable reports for the Jackson Street and Second Street parking garages.  There were no questions by the Commissioners.

	Gary also reported that Cummins reported they were vacating the Jackson Street Parking Garage as of January 1, 2015. This has to do with their inability to give a specific parking pass to certain employees to utilize the Jackson Street Garage.  Gary reported this would be approximately $70,000 loss to the garage annually.  The mayor thought it was good that Cummins was vacating the garage because there would be increased parking available for the public. 

2.	Commissioners request for Central TIF funds and possible expansion of the Central TIF District to include planned County Health Department Building – Carl Lienhoop & Barb Hackman

	Carl and Barb, in addition to other county officials appeared at the meeting to present their case or support the presenters.  Carl presented a power point. He discussed the county’s plan to replace the Annex.  He also reported that the County just engaged the services of Snow & Kreilich, architects in Minneapolis, MN to perform the design work on the new building. 

The county looked at various options for this building.  For example: (1)  remove it; (2) vacate the site; (3) acquire a new site and building; (4) acquire an existing building; and (5) rehabilitate the exiting building.  

	Consideration was also given to existing parking, access to the site, data services and land acquisition costs. 

	The County Commissioners concluded that a replacement facility would be appropriate on the existing site.  

	They noted that the present site has adequate parking, a city bus stop, the Health Department, the Extension office and room to build an adequate facility for Volunteers in Medicine.  Also, with the city’s consideration for work along State Street, it is their hope that the new County Annex building would be a pivot point for the street. 

	Barb commented that in preparing for this presentation, she was aware of the law on the topic of  utilizing TIF dollars for a project outside the district and she thought they could provide some talking points for the Commissions consideration.  Those are:
Look of the building, sound investment in a new building, enhance State Street Real Estate, Taxpayer money has been paid into the TIF fund and use of taxpayer money would not be a burden on the taxpayers, use of the funds would be positive for the corridor.  She went on to cite some comments from prior CRC resolutions from the State Street project.

Barb suggested that the county would be willing to consider the above and present more elements for consideration by the Commission in the future. 

	The county’s plan is to commence construction sometime in late summer of 2015. 

	A general discussion was engaged in by all parties regarding the use of TIF funds, expansion of  the district, the legalities of same. 

Public comments:
	Glen Petri – Commented that City taxpayers are paying about one-half of the cost of the building today all without benefit to the Central TIF.  He opined that, as a taxpayer, he did not see the need to give any more city money, including TIF money, to the County. 

	Tom Heller – He commented that, based on his observations of questions and discussions by and between the Commissioners, they were struggling with a statute and language as written in the 70’s. 

	Mike Lovelace – He stated that, as a city taxpayer, he supports the Annex but did not support giving money to the County for the building costs.

3.	Resolution #22-2014 of the Columbus Redevelopment Commission to engage the services of a consulting firm to complete a Market Analysis and Financial Plan for the Custer Nugent Amphitheater – Heather Pope, Director of Redevelopment. 

	Heather reported that at the last meeting the Commission considered a contract with AMS Planning & Research to complete a Market Analysis and Financial Plan (pro forma) for the amphitheater re-design project. AMS is to define potential programs and uses for the facility, understand the technical implications of these uses and develop an operating model to assess the impact and relative benefit of recommended improvements and refined programming for the re-designed amphitheater.  

At that meeting, Heather was asked to include in the contract a final follow up meeting that would be a personal presentation by AMS staff to the Commission.  The AMS contract includes two site visits. One site visit at the beginning of the study to meet with end users and getting an understanding of how the amphitheater operates now and the second visit will be in mid-February with a final presentation to the City Council and the Redevelopment Commission. The revised contract is available for the Commissioners consideration. 

	Heather acknowledged members of the Amphitheater Steering Committee who were in attendance; Chuck Wells, Jayne Farber and Tami Sharp.  Jayne Farber commented that, at the time the original Custer Nugent Amphitheater was built, there was no programming plan for the Amphitheater.  She thought that was analogous to a swimming pool that we fill each year but do not maintain. 

	Following more discussion Russ moved and Steve seconded a motion to engage the services of AMS to prepare a market Analysis and Financial Plan for the Amphitheater. 

4.	Resolution #____ -2014 of the Columbus Redevelopment Commission to authorize participation in the City of Columbus Blight Elimination Program (BEP) – Carl Malysz, Community Development Director.

	Carl presented information about a grant that is available to the City to demolished blighted residential property the Blight Elimination Program.  The general outline of the program is that the city would apply for the grant; properties would be acquired and placed either with a not-for-profit entity or in a quasi-governmental entity. There are generally the following steps:

	1.	The city would use the funds;
	2.	Bids would be taken to demolish the structures;
	3.	The property would need to be transferred to a non-governmental 
		entity;
4.	The non-governmental entity would agree to retain the property for a period of three (3) years;
5.	Funds would be available to maintain the property;
6.	The property could be sold to a developer and there were certain provisions for remittance of funds back to the grant based on certain dates and dollars. 

	Discussion was had by the Commission as to this process and Carl’s work. He reported that there are presently three (3) cities in Indiana who are placing property with their Redevelopment Commissions, East Chicago, Terre Haute and Anderson. 

	Following discussion, counsel was asked for an opinion and Stan reported that this was all new to him and until he more fully understood the program he would not offer an opinion. 

	Frank moved to table the resolution pending counsel’s review. Dave seconded same.  Upon voice vote the motion as unanimous. 

Action Items:

7.	Approval of Minutes:	September 15, 2014 Regular Meeting
	
	Review of the September 15, 2014 Regular Meeting Minutes was had, no corrections or changes were noted. Russ moved and Steve seconded a motion to adopt same.  There being no discussion the motion passed unanimously.

8.	Review and Approval of Claims

	Heather presented four (4) claims to the Commission for consideration.  The Commissioners had previously examined the claims, Russ moved and Steve seconded 
	On claim from Bruce Carter and Associated in the amount of $8,391 was presented on the remediated parcel.  Russ moved and Dave seconded a motion to pay same.  There being no  discussion the motion passed unanimously. 


Adjournment

[bookmark: _GoBack]There being no further business, Russ moved and Steve seconded a motion to adjourn.  The motion passed unanimously and the meeting was adjourned at 8:45 p.m. 
	
Approval of ___ day of __________, 2014 minutes.
	
							____________________________
							President


							____________________________
							Vice-President


							____________________________
							Secretary


							____________________________
							Member


							____________________________
							Member

Date: ______________________
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