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Regular Board Meeting
Monday, November 18, 2013
6:00 P.M.
City Council Chambers


MINUTES

The Redevelopment Commission met in regular session on Monday, November 18, 2013 at 6:00 p.m. in the Columbus, Indiana Common Council Chambers.  The meeting was chaired by Commission President Sarah Cannon.  Other Commission members present were Frank Jerome, Susan Fye, David Wright, Robert Abrams and Steven Scgalski.

Also present were Redevelopment Director Heather Pope; Stan Gamso, Counsel to the Commission; Gary Thompson, Property Manager for REI Real Estate Services LLC; and Jayne Farber, Arts District Consultant.  Several members of the public were also present. 

Except for matters raised by members of the public present, matters discussed during the meeting were those previously disclosed in a public notice of the meeting.

Call to Order
1) Roll Call by Sarah Cannon – Susan Fye, David Wright, Sarah Cannon, Frank Jerome, Steven Scgalski, and Robert Abrams (Non-Voting Member).

Discussion Items
1)  Update on Parking Garage Management and Operations:  Gary Thompson
first provided the Commission with REI’s regular monthly management and operational update for October, beginning with the balance sheet and income statements for the Jackson Street Parking Garage, highlighting the year-to-date rent paid status for each of the garage’s retail tenants, including with respect to Bistro 310’s percentage of revenues portion of its rent.  Mr. Gamso, Mr. Thompson and the Commission discussed the process for calculating and collecting this portion of Bistro 310’s rent, including the fact that based on miscommunication and lack of clarity in the lease, this portion for 2012 had not been paid, was not current for 2013, but based on Mr. Gamso’s conversations with Bistro 310 was getting back on track.  Except for this portion, all Bistro 310 and other tenant rents were current.  Regarding the income statement, Mr. Thompson highlighted a deficit against budget related to the US Postal Service’s lease having expired at the end of September, but would be cured whenever a renewed lease is executed.  He explained that operational expenses were still on budget.  He also presented an October empty space count report for the garage.

He next presented the balance sheet and income statements for the Second Street Garage, including the effect on the “seed” operating cash balance of having advanced funds to repair damage to the lobby glass from the auto accident pending receipt of insurance proceeds.  With respect to the income statement, he explained a budget variance resulting from rents having been paid by Cole Apartments for only 100 spaces under the original lease agreement rather than the amended agreement for 200 spaces that had not yet been signed, and that the difference would be collected upon signing of the amended agreement.  He stated that  expenses were under budget for the year, and highlighted certain details of REI’s monthly reserved and unreserved empty space count report as well as policing and signage issues related to members of the public parking in Cummins, Cole tenant and Cole retail reserved spaces.  He made follow-up comments regarding the Jackson Street garage that there were currently 47 people on a waiting list for a space there, that the Bistro 310 lease was expiring on December 1st, and that Mr. Gamso was working on its renewal.  Discussions among Mr. Thompson and Commission members then ensued.   

2)  Parking Study Discussion:  Sarah Cannon next moved the parking discussions to    the topic of how best the Commission should utilize the recommendations from the Nelson\Nygaard parking study and downtown parking Steering Committee.  She expressed the thought that neither the Commission nor City Council could independently, without the other, implement any of the recommendations and that cooperation of the two bodies would be required, since the Commission controls operation of the garages, and City Council controls the parking lot spaces, on-street parking and adoption of related ordinances.  Following discussion among Commission members and Ms. Pope, it was determined that a Committee comprised of a representative or representatives of each body be formed to discuss the recommendations and to develop a process for working together in deciding which of the recommendations to implement and how such recommendations should be executed.  As City Council’s designated member of the Redevelopment Commission, Frank Jerome indicated that the topic of the parking study was on City’s Council’s agenda for its next meeting.  

3) United States Postal Service Lease Update:  In connection with the foregoing discussion regarding downtown parking, Mr. Gamso reviewed the nature of his recent conversations with the US Postal Service concerning renewal of its lease of parking spaces in the Jackson Street Parking Garage now that the Commission had received results of the Nelson\Nygaard study.  He stated that they have agreed, pending any further City action on the parking study, to renew the lease that had expired at the end of September for 75 spaces at a monthly rate of $80/space or $72,000 per year, and that either party could terminate the extended lease upon 30-days written notice to the other, with a retroactive payment of monthly rents from October 1st to the date the new lease is executed.  Commission members, Mr. Thompson and Ms. Pope then discussed among other issues that the Postal Service is not using all 75 spaces currently, and that reducing the number of spaces under a new lease would assist some of the 47 people currently on the waiting list.  Upon further discussion, including opportunity for any public comment, it was determined that entering into such a month-to-month lease to maintain the Commission’s flexibility was entirely reasonable and that the formal lease agreement could be approved by the Commission at one of its upcoming special meetings.  

4)  Crump Theater Study Update:  Preceding her update on the Crump Theater   
feasibility study, Jayne Farber gave highlights on her and the Arts District coalition’s continuing work pursuant to the Arts District Strategic Plan and the numerous projects identified in the Plan.  She stated that each of the project teams had now prioritized their projects, including immediate priorities, shared a draft of the worksheet/chart with the Commission reflecting the prioritization, and reminded the Commission that her work for the Commission was specifically related to the Plan’s “brick and mortar” elements, including the Crump and Mill Race Amphitheater renovation, as well as the hiring of a preservationist for all of the District’s physical elements.  She also described a Six Sigma project being launched in connection with possible establishment of what she described as a “welcoming community cultural center.”  Ms. Farber also described certain programming activities, upcoming interviews with downtown business owners, development of a web portal for the District, creation of a special logo for the District, and other things that the teams were working on.

With respect to the Crump, and reflecting work that had been done by the Jones & Phillips consulting firm pursuant to its comprehensive analysis and by the Crump Theater Steering Committee, she made a PowerPoint presentation regarding current status of theater’s ownership, financial condition, seating capacity, structural problems, expansion constraints based upon current size of the property on which it sits, lack of storage and dressing room space, and numerous other issues.  Included was an inventory of other performance venues within the City.  She presented different potential ideas for modifying the theater that had been developed with help of the Steering Committee and that had been given to Jones & Phillips for further study, and also discussed a variety of performance programming for which the theater could be used if the facility could accommodate, and whether it could be repurposed to allow for such programming.  She then presented a number of positive elements regarding the City’s demographics that the consultants had identified that may make it financially feasible to fund a repurposing of the Crump, as well as numerous challenges to be faced.  She showed drawings of certain of the potential idea sketches for modifying the structure that the Steering Committee had given to the consultants, which had been narrowed from 12 down to 5 scenarios for further study.  She then stated there would be another meeting with the consultants in early December to receive their feedback on the 5 scenarios and narrow them further to only 2 for determining whether to continue moving forward with the feasibility study, to then be presented to the public in January for reaction, with a final recommendation, including funding ideas for both the infrastructure improvements and ongoing operational expenses, in February 2014.

Following discussion among Commission members and Ms. Farber, she then briefly explained that 7 RFQ responses had been received from architects and theater consultants to redesign the Mill Race Amphitheater, from which she hoped would be narrowed down by that project’s Steering Committee to 4 or 5 for purposes of then sending an RFP.  Her presentation concluded with a description of the shortcomings of the existing amphitheater structure and its placement in the park.     
  
Action Items
1)	Approval of Jackson Street Parking Garage Screen Installation:  Mr. Gamso next reminded Commissioners that at their September meeting Ms. Sarla Kalsi, representing the Irwin-Sweeney-Miller Foundation (ISMF), appeared and expressed the desire of ISMF to fund the fabrication and installation of 14 missing shielding screens on the Jackson Street Parking Garage that were not able to be manufactured and installed during original construction of the garage due to budget constraints.  He further reminded them that Ms. Kalsi had agreed to formalize this in-kind gift via subsequent letter to the Commission for its formal acceptance, copies of which had been provided to Commissioners for purposes of this meeting.  Following discussion, and upon motion duly made by Susan Fye and seconded by David Wright, Resolution No 23-2013 in the form presented to the meeting and attached to these minutes to accept the in-kind contribution from ISMF to fund fabrication and installation of the 14 screens on the Jackson Street Parking Garage was unanimously approved.  
        
 2)	Approval of Meeting Minutes:  Upon motion duly made by Frank Jerome and seconded by Steven Scgalski, minutes of the Commission’s October 21, 2013 Regular meeting, both November 4th, 2013 Special meetings, and November 6th , 2013 Special meeting were approved, with Susan Fye and David Wright abstaining with respect to minutes of the November 6th Special meeting since they were both absent from that meeting.

3)	Review and Approval of Monthly Claims for Payment:  Following discussion, upon motion duly made by Susan Fye and seconded by Frank Jerome, the Commission unanimously approved the 4 dockets of monthly claims presented to the meeting, which claims had been reviewed individually by each Commissioner immediately prior to commencement of the meeting. 

Adjournment 

Following opportunity for any comments or questions from the public present, upon motion duly made by David Wright and seconded by Steven Scgalski, the meeting was adjourned at 7:50 p.m.

Approval of November 18, 2013 minutes.

						
							____________________________
							Chairperson


							____________________________
							Member


							____________________________
							Member


							____________________________
							Member


							____________________________
							Member

Date: ______________________
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