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Administration 
2013 is Laurence Brown’s first full year as CAMPO Director after starting at the 

beginning of the second quarter of 2012. 

Committees 
CAMPO is led by a single, decision-making body – the CAMPO Policy Board. There  

are two committees, one of which is required to exist per federal regulation, the Technical 

Committee.  The other optional committee described in the federal regulation is the 

Citizens Advisory Committee. 

In 2012, the Technical Committee did not meet, and prior to 2012, there are no records of 

any formal meetings.  The Citizens Advisory Committee is contemplated in the CAMPO 

creation documents, and is now described in the new CAMPO bylaws, but that 

committee did not get assembled in 2013.  This committee will begin in 2014. 

The Policy Board met on an as-needed basis prior to 2012 and in 2012. As of 2013, the 

Policy Board and the Technical Committee officially began meeting quarterly.  The 

Policy Board now meets on the 2
nd 

Monday at 1:30pm of each 3
rd 

month, and the

Technical Committee meets on the 1
st 

Thursday of the month just prior to the Policy

Board meetings.  The packets provided to the members and the minutes to these meetings 

can be found on the CAMPO website: www.CAMPO.in.gov. 

Policy Board 
The Policy Board members for 2013 are listed on the front cover of this document. Three 

of them are new as of 2013-- Rick Flohr, Jorge Morales & Tony McClellan. The 

CAMPO Director staffs this meeting.  In June 2013, the CAMPO Policy Boar approved 

new bylaws by which the Policy Board and Committees are directed.  In particular, the 

previous Board membership often changed annually because the members were the 

“president” of the particular government bodies.  Now, it is “appointee”, so we can 

expect to see more continuity in membership from year to year. This will be helpful 

since it takes a few meetings to figure out how MPOs work. 

In general, CAMPO staff develops resolutions that the Policy Board approves to modify 

three documents that MPOs must keep up to date in order for transportation projects to 

move forward. The three documents are: 

• Transportation Improvement Program (TIP) - This lists the projects, what

agency is doing the project, the project phases (design, right-of-way,

construction), when the phases will occur, how much they will cost and where the

money is coming from.  Projects can be road, transit, or bike/ped projects.

http://www.campo.in.gov/
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• Statement of Work (SOW) – This states the planning projects that the MPO staff

will work on during the years of the SOW. The 2013-2014 Statement of Work

was approved December 21, 2012 by the Policy Board, and CAMPO has been

adhering to that list of items which continues to apply into 2014.

• Metropolitan Transportation Plan (MTP) – This is a 20 to 25-year forecasted

list of what projects are going to be needed and built based on the expected

funding and needs of the community.  In November of 2011, the latest version of

this Plan was approved.  This is updated every 4 or 5 years. We hope to do a

substantial update by 2015.

CAMPO prepares these documents such that projects from the state and each local 

agency – The City of Columbus, Bartholomew County, and the State of Indiana – all can 

be heard and commented on by the public and local officials. Once approved, official 

documents at the state level (INDOT) can be updated and approved by FHWA (Federal 

Highway Administration) so the projects can move forward per federal regulations. 

Technical Committee 
This committee is comprised of the engineers, planners, and technical personnel of local 

and state government agencies that can tap into the federal transportation dollars for 

projects in their jurisdiction, and those who’s input toward and awareness of projects are 

valuable. 

This group meets right before the Policy Board to make sure the right information is 

going to the Policy Board for approval.  In 2013, the Technical Committee began meeting 

once each quarter - the first Thursday of every 3
rd 

month.  This began in June, so the

committee met three times in 2013 -- on June 6th, September 5
th 

and December 5
th

.

These meetings have been more valuable than expected. They ultimately bring value to 

the community by bring together department heads of the city, county and school system 

that have transportation issues.  It acts as an information roundtable, and creates more 

awareness, coordination and cooperation of projects and initiatives. 

The committee has contributed to the CAMPO bylaws and project priorities; it reviews 

all the resolutions that are to be presented at the CAMPO Policy Board meetings, and 

recommends them for approval if they find them acceptable.  This has led to changes in 

some resolutions, and denial or withdrawal of some resolutions as a result of good input 

from the committee. 

Citizens Advisory Committee (CAC) 
This is a third committee that federal regulation contemplates as a possible committee of 

an MPO, but it is not required. CAMPO has never had a CAC, but it does exist in a 

number of MPOs around the state, and some are very successful at providing citizen 

input and improving policies in the administration of MPO duties. This group did not 

start in 2013; the inaugural meeting has occurred, though, in February of 2014. 
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Transit Advisory Committee 
The Transit Advisory Committee (TAC) exists by ordinance for transit. This is not an 

MPO committee per se, but because the MPO is committing significant resources in 2012 

and 2013 to transit planning, CAMPO is organizing and staffing this committee of 

citizens and social-agency heads to get good input on changes to transit. 

The TAC meets monthly on the last Friday of the month at 2:00pm. We do not meet in 

December.  The TAC held 10 meetings in 2013.  TAC also acted as the Steering 

Committee for the ColumBUS Transit Route Improvement and Expansion Plan.  The 

study started in earnest in April 2013 and continues into 2014. 

The TAC also contributed substantially to the ADA Paratransit Plan which was approved 

in May 2013, and continues to work on issues like transit fares, funding issues, ridership 

improvement, marketing, promotion, to name a few. 

MPO Council Meetings 
CAMPO attends monthly MPO Council meetings up in Indianapolis. These meetings 

bring all the MPOs in the state together to provide information exchange and to work 

closely with INDOT and the Federal Highway Administration (FHWA) for the benefit of 

MPOs and their associated areas. 

Meeting Participation 
CAMPO participates in a number of regular meetings locally; the Safe Routes to School 

Committee, the Bike & Pedestrian Implementation Committee, and the Active 

Transportation Outreach Team (ATOT).   Laurence has given presentations about the 

MPO and transportation planning for a number of local organizations and classrooms as 

well. 

Crash Study 
CAMPO partnered with Officer Courtney Plummer of CPD to put together crash data for 

the city of Columbus. The state has a database 

that maintains crash data records for crashes 

that have more than $1000 of personal 

property damage or has injuries. Laurence has 

downloaded this data for the last 3 years and 

collected the data on in-house GIS databases 

so that information can be used for analysis of 

particular streets or for other purposes. 

2011 Pedestrian crash locations 

Meanwhile, Officer Plummer further analyzed 

the data to provide a PowerPoint presentation 

showing  trends,  locations  of  high  crashes, 
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causes, injuries, time-of-day, and 

pedestrian and bike crash locations. 

CPD has substantial increased their 

traffic stops, and CAMPO contributed 

to the purchase of three speed detection 

radar units to increase enforcement of 

speeding -- a main cause of injury 

crashes. 

Transit Planning 
2011 intersections with most injury crashes 

CAMPO has taken on a Planning role for the ColumBUS Transit system.  Cindy Setser is 

the ColumBUS Transit coordinator and has been leading the operations, while CAMPO 

has been working regularly with ColumBUS Transit 

to make sure that we are providing the Columbus 

community with the best service possible with the 

resources we have, and providing a footprint for 

future growth and improvement over the next few 

years. CAMPO has also been leading and staffing 

the Transit Advisory Committee, as noted earlier. 

Eric Frey of Administrative Resources association 

(ARa) has led the regulatory aspects so that 

ColumBUS Transit continues to meet all federal 

requirements. 

ADA Paratransit Plan adopted, May 2013: 
The ADA Paratransit Plan, which was developed in 1992 was 

updated over a 1-year period starting in early 2012. The 

development went through a substantial rewriting effort. Of 

most significance, it firmed up the Call-a-Bus eligibility 

requirements with a new eligibility application and a new 

appeals process. 

The Plan was adopted in May of 2013 by the Board of Works. 

The Transit Advisory Committee was a major contributor to 

the document along with CAMPO and ColumBUS Transit staff 

and drivers. 
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Mobilitat Selected to provide Call-a-Bus Scheduling Software: 
CAMPO applied for and was awarded a special transit grant called the New Freedom 

grant in 2012. This is a competitive grant that is meant to help fund additional services 

beyond the requirements of the American’s with Disabilities Act (ADA) to provide 
transit for the disabled.  CAMPO applied for special scheduling software for our Call-a- 

Bus paratransit service.   This software will make the dispatching of our Call-a-Buses 

easier so less staff is needed, and it will require less bus-hours since bus use will be more 

efficient. 

There were four companies that responded to the RFP.  CAMPO went through a 

substantial selection process and in August Mobilitat was selected as the software 

provider.  Mobilitat began training the staff in November remotely. So far, everyone has 

been very happy with the training and the product. 

ColumBUS Transit Improvement and Expansion Plan 
Columbus has grown substantially since ColumBUS Transit’s inception some 35 years 

ago, but the transit system still has 4 fixed routes that run once an hour, and those routes 

are substantially the same as they were 35 years 

ago with only minor changes. ColumBUS 

Transit and CAMPO would like to move to a 30 

minute frequency, add at least one other route 

to the west and possibly add more hours of 

service. All these cannot be done all at once 

because the resources are not available, but we 

would like to study these options for improving 

the fixed-route system, and develop a plan for 

their implementation. 

In 2012, ColumBUS Transit and CAMPO 

contracted with Parsons Brinkerhoff (PB) to do 

a survey of existing services, and public opinion 

survey, and to provide options for improving 

the routes, as noted above.  In April, PB came 

and had numerous meetings with different stakeholder groups throughout the community 

organized by CAMPO. They also spent two days surveying riders and using GPS 

equipment to track transit-user trips, boardings and alightings. 
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CAMPO has also held two public meetings, one at the Commons, at one at City Hall for 

public input. Also, PB has met 3 times with the TAC / Steering Committee and once 

with the mayor. 

Cummins, in particular, has been a stakeholder that has had a continued discourse with 

CAMPO with an interest in both interplant movement and improved commute options. 

TAC has also been a steady, continuous voice for much of the existing ridership. 

PB will complete the route improvement analysis portion of the work in April of 2014. 

Bike and Pedestrian Plan Update 
The current City of Columbus Bike and Pedestrian 

Plan was developed in 2008 and ultimately 

adopted in 2010. Since then, many communities 

throughout the nation and world have developed 

new types of infrastructure for bikes and 

pedestrians that did not exist just a few years ago. 

CAMPO would like to investigate how these new 

types of bike/ped infrastructure might fit into 

Columbus’s existing street infrastructure. 

With this in mind, CAMPO distributed a Request For Proposals in November of 2012 to 

solicit a consultant to help incorporate these concepts into the existing Plan. An 

evaluation committee chose Rundell Ernstberger Associates as the lead with a 

subcontractor, Sprinkle, an engineering firm that has done bike/ped plans throughout the 

U.S. 

This contract began with CAMPO inviting INDOT and others statewide street designers 

to Columbus to learn about ways to measure and improve the “Level of Service” for bike 

and  pedestrians  on  our  streets.    About  25 

people attended from all over the state. 

In July, a team of experts came to Columbus 

for three days and worked diligently to 

determine what streets and intersections 

would be candidates for additional 

infrastructure. Rundell Ernstberger has 

submitted some preliminary concepts. The 

current plan is to unveil these concepts in the 

spring of 2014 when bike/ped interest is high 

and people are engaged and excited about it. 

No firm date has been set. 
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State Street Corridor Study 
The State Street corridor extends approximately 2 miles through the City of Columbus. 

State Street itself is also State Road 46, and features a total of 5 lanes of traffic. The 

properties adjacent to State Street feature a mixture of residential, commercial, industrial, 

and institutional uses. This area is aging and is not drawing new development. This study 

will review existing property, planning and transportation features, provide a market 

analysis, work with INDOT, property owners, and meet with the public to create a land- 

use plan and streetscape that will fulfill the city’s comprehensive plan to improve the 

economic viability of the area. 

The Planning Department is leading this project; CAMPO is funding half of the project 

and is involved in the Steering Committee. Lakota Group is the consultant. This project 

will be completed in the spring of 2014. 

Transportation Safety 
CAMPO intended to create a Transportation Safety Committee, but the mayor created the 

Public Safety Coalition, which has a transportation 

component and the right people on the committee. A 

community organization called the Active Transportation 

Outreach  Team  (ATOT)  was  developed  by  CAMPO  and 

Healthy Communities. It is a group of citizens that are interested in making sure active 

modes of transportation are a safe option in Columbus. 

The team has been leading the development of a 

safety campaign and website for educational 

purposes called Go Safe Columbus. It still needs a 

substantial amount of content development, but the 

group has been very valuable and loyal to the effort. 

Livability 
“A community where if people don’t want an automobile, they don’t have to have one -- a 

community where you can walk to work, your doctor’s appointment, pharmacy or 

grocery store. Or you could take light rail, a bus or ride a bike.” Former Secretary of 

Transportation, Ray LaHood. 

Bike-to-Work 
In 2013, CAMPO took the lead in planning Bike-to-Work Week. With plenty of help 

from Rae-Leigh Stark in Planning and Aimee Morris in Engineering, we filled the week 

with events. During Bike-to-Work Week, CAMPO had 4 different bike routes from each 

side of town being led by citizens to lead new bike riders into town for their work 

commute.   A tent in front of the Commons welcomed riders with coffee and snacks. 
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People registered their ride on-line, and a chart of participation was kept to monitor our 

success over the week and eventually to compare to future years.  That Friday was the 

official Bike-to-Work Day, which was hosted by 

the mayor, and had over 80 participants! 

Also that week was the public input workshop for 

the Bike/Ped Plan Update. About 35 people came 

and drew their favorite locations for improved 

infrastructure on large maps. 

ColumBEST Livable City Speaker Series 
Over the years, Laurence has brought some of the 

most renowned planners and transportation experts 

to Indiana in his Urban Planning Scholar Speaker 
Series, which he started as an employee of IDEM 

(Indiana Dept of Environmental Management) in 

2005. Laurence began the ColumBEST Livable 

City Speaker Series in 2012 with Todd Litman 

(Victoria Transportation Policy Institute), and 

continued it in 2013 by bringing in Dan Goodman, 

then of Toole Design Group.  Dan now works for Federal Highway Administration on 

their “Livability Team,” which focuses on urban active transportation. 

Construction Projects 

CR 200 South 
The CR 200 South project was let in February of 2012, and was completed in the fall of 

2013. This project consisted  of  curb 

and gutter, a substantially improved 

pedestrian environment for walkers to 

Southside Elementary School, an 

improved intersection at SR 11, and a 

safer railroad crossing near that 

intersection. This project was 80% 

funded by CAMPO federal funds; it 

costs $3 million to construct, and $2.4 

million were provided through CAMPO. 
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Haw Creek Trail / Newbern Bridge 
This trail connects two dead ends of the People Trail north of 25

th 
St, and north of the

hospital in Lincoln Park, and requires crossing Haw Creek.  In 2010, Parks & Rec agreed 

to use the Newbern Bridge #26 for the crossing because Bartholomew County needed a 

place to put this historic structure once it was replaced.  One month after the agreement 

was finalized (November 2012), this project was put on hold because INDOT pulled the 

funding for the bridge rehabilitation. 

CAMPO put together a history of events that led to the current impasse, and Laurence 

and April Williams participated in meetings with INDOT, and ultimately the funding 

was successfully restored.  This project is now moving forward and should be completed 

in the fall of 2016. The rehab and construction of the path will cost about $1.4 million, 

and CAMPO will pay for about $400,000 of it allocated federal funds.  The county will 

pay for about $800,000 (80% federal), and the Parks Foundation will pay for the 

remaining $200,000. 

Future Plans 
CAMPO has a responsibility of creating transportation plans that span at least 20 years in 

the future. Every 4 or 5 years, Metropolitan Planning Organizations must produce such a 

plan, and the process of developing a plan often takes 2 years or more.  Columbus’s last 

plan was approved in 2011.  CAMPO has a goal of completing one by the end of 2015. 

During 2013, CAMPO advertised a Request for Proposal to create a Travel Demand 

Model and help CAMPO produce a long-range plan from that model, to be completed by 

the end of 2015.  Budgets were set up and approved to do this. A substantial selection 

process was followed to make sure we chose the best company to do both the model and 

the plan. Bernardin Lochmueller Associates (BLA) was chosen in November of 2013. 

At this time, CAMPO is working on finalizing a contract. 
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MPO 2012 Actual 2012 Budget % 

Personal Services $59,172.76 $82,943.00 71% 

Supplies $432.28 $2,525.00 17% 

Other Services & Charges $150,483.34 $152,604.00 99% 

Capital Expenditures $17,229.03 $21,000.00 82% 

Total Spent $227,317.41 $259,072.00 88% 

MPO 2013 Actual 2013 Budget  % 

Personal Services $79,199.66 $79,288.00 100% 

Supplies $1,037.18 $2,273.00 46% 

Other Services & Charges $118,751.77 $136,876.00 87% 

Capital Expenditures $29,367.15 $31,000.00 95% 

Total Spent $228,355.76 $249,437.00 92% 

Year Over Year- 2012/2013 $1,038.35 $9,635.00 

Year Over Year- 2012/2013 0.46% -3.72% 
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