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Kickoff Mtg

Progress mtg regarding 

floodprone areas & 

mitigation discussion

Progress mtg regarding 

mitigation projects

Final Work Plan
Chapters 1 & partial 

Chapter 3 drafts

Chapter 2 draft minus 

Flood Response Plan

Flood Response & 

Evacuation Plan Draft,  

full Chapter 3 draft

Chapters 4 & 5 and 

Comprehensive Report 

Draft

Comment Period & 1 

presentation of draft 

Plan

Final Report (incl. stand 

alone Flood Resp & 

Evac Plan)

1 additional 

presentation of Plan 

results

Work Plan
Task 1 - Work Plan 

Development

Chapter 1:  Introduction
Introduction and 

Background

1- day training exercise

Chapter 3:  Prevent Increases in 

Flood Vulnerability and Damages

Task 9 - Floodprone 

Areas Identification

Chapter 5:  Conclusions and 

Implementation Plan

Overall 

Recommendations & 

Implementation Plan

Comprehensive Report

Columbus Flood Risk Management Plan

Work Plan Final June 29, 2012

Task 11 - Comprehensive Report

Task 3 - Flood Depth Maps

Task 4 - NWS Flood Forecast Coordination

Task 6 - Post Flood Damage Protocol

Task 7 - Education & Outreach Material
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Task 10 - Evaluate Potential Projects

Chapter 4:  Reduce the Existing 

Level of Vulnerability to Flooding

Task 8 - Ordinance Evaluation

Task 5 - Flood Response & Evacuation Plan

City of Columbus Flood Risk Management Plan Schedule

Meetings

Deliverables

Task 2 - Flood Risk Data Evaluation

Chapter 2:   Prepare For and 

Respond to Flooding
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