Request for Proposals
Public Safety Video Surveillance Project
Date released: December 17th, 2013
Project location: City of Columbus, Indiana
Response due date and time: January 24th, 2014 by 9:00AM (EST)

The City of Columbus, Indiana (“the City”) is requesting proposals from qualified firms
for providing professional services to design a video surveillance system to assist Law
Enforcement and other Public Safety Agencies in improving their public service. This
Request for Proposals (RFP) provides the project background and description, submittal
requirements, and other relevant information.
The City is looking to monitor five (5) locations with video surveillance equipment.
These areas are noted as being especially vulnerable to criminal activity. Currently,
public safety agencies are reactive to issues in troubled locations but suffer from
manpower issues.
Project Description
The project should include the ability for agencies to review cameras remotely on
existing City Data Networks. Respondents should note that law enforcement officers
have personal laptops, shared computer resources, and smartphones. It is anticipated
that any video surveillance system will have the following components:
•
•
•
•
•
•
•

Real time video monitoring
Remotely viewable and remotely configurable devices
Analytic and automation software for video devices
Automated deterrent features on devices such as floodlights and audio
messages
All weather housing and night/day operation
Reasonable ability to distinguish between individuals and read license plate
numbers
Cameras with pan/tilt/zoom features
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•
•
•
•
•
•

Independent and centralized storage for up to 2 weeks of Data at 30 frames per
second
Audit trail of digital access to video equipment
Ability to maintain integrity of video data for use as evidence in court
Ability to Connect to the existing City Data Network where available
Where there is no City Data Network Available, devices should use a cellular or
similar connection
Ability to expand data storage or offload data automatically

Deliverables
The selected respondent will provide the following deliverables:
•
•
•
•
•
•

A comprehensive implementation plan for a video surveillance system
A fully functional video surveillance system covering the five (5) locations
located in Appendix 1
End user training on the video surveillance equipment and software as
appropriate for daily usage with a detailed approach to the training.
Support staff training on the video surveillance system as appropriate
A detailed explanation on how to secure training after implementation along with
any costs, if any
A detailed service agreement for software and hardware covering a minimum of
one (1) year

Proposal Submittal Requirements
Respondents shall submit five sealed copies of their proposal by the date and time
included in this RFP. The outside of the envelope should clearly be marked with “Public
Safety Video Surveillance Project RFP.” Proposals shall be limited to a maximum of 30
pages – 8½ x 11 inches, single-sided (or fifteen such pages double-sided). The limit of
30 pages does not include the transmittal letter, proposal cover, or section dividers.
Transmittal letters are not to exceed one page in length. Interested respondents are
encouraged to team with other firms as necessary to fulfill the requirements of the
project. Submitted proposals should include the following items:
•

Company Information – Provide the name of the company, its address and
contact information, and the location of the office from which the work will be
completed. If subcontractors will be used, please include the same information
for all teaming partners as well as the percentage of work to be completed by
each firm.
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•

Qualifications – Provide the qualifications of the firm and the staff members who
will be assigned to this project. Please do not include information for staff who
will not regularly participate in this project.

•

Experience – Provide relevant project experience, including project descriptions.
Please list the reference person and contact information for each project.

•

Project Approach – Demonstrate the respondent’s understanding of, and
approach to, the project. This should include a list of actions to be taken, and/or
resources used, to complete the project. Also included should be a description of
project deliverables.

•

Project Training Approach – Demonstrate the respondent’s understanding of,
and approach to training users and support staff on the system and its
equipment. This should include how training will be conducted and how
additional training can be found along with a price schedule if any.

•

Project Support Approach - Demonstrate the respondent’s understanding of, and
approach to supporting the video surveillance system once it has been fully
implemented. There should be a minimum of one (1) year full hardware,
software, and training support. Respondent should also demonstrate their
approach to extending support for longer terms and/or when the original
agreement support has ended.

•

Schedule – Provide a general project schedule that is consistent with the
proposed project approach. The schedule should identify key project milestones
and deliverables.

•

Fee Proposal –Provide an estimated lump sum fee for completing the proposed
work. Please provide the fee structure for changes in project scope. Also provide
an itemized list for all hardware, software, labor, and other expenses.

•

References – Please provide three references for similar projects.
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Submit to:
City of Columbus
Clerk-Treasurer’s Office
City Hall
123 Washington Street
Columbus, Indiana 47201
Submit by:
9:00 a.m. Eastern on January 24th, 2014
Contact for Questions:
R. Sean O’Leary
Telephone: (812) 375-2747
Email: soleary@columbus.in.gov
All questions will answered at the respondent meeting on January 10th, 2014. See
below for details.
Selection Process
The respondent shall be selected based on the following criteria:
•
•
•
•
•

The ability to provide the requested services;
Demonstrated qualifications and experience of the firm;
Proposed project approach;
Proposed fee; and
Quality of references.

The fee proposal will be an important factor in the evaluation of responses; however,
the City of Columbus may select the bid that demonstrates the “best value” in meeting
the objectives of the RFP rather than selecting the lowest cost bidder.
Respondent Meeting
All interested respondents who wish to submit a proposal for the City’s Video
Surveillance project may attend a meeting on January 8th, 2014 at 2:00PM in City Hall’s
Council Chambers, Columbus, IN. Respondents may ask questions pertaining to the
project and the RFP itself. All answers to the questions, along with the questions
themselves will be posted online for all parties on January 10th, 2014. After January
10th, 2014 no new questions about the project will be answered.
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Other Information
The sealed proposals received prior to 9:00 a.m. on January 24th 2014 will be opened
publicly on January 28th as part of a regular Board of Public Works and Safety meeting,
which commences at 10.00 a.m. Only the names of the companies responding will be
disclosed so as to avoid disclosure of contents to competing bidders during the
evaluation and negotiation process. All documents submitted as part of the bidder’s
proposal will be deemed confidential during the evaluation process. Bidder proposals
will not be available for review by anyone other than the evaluation team or its
designated agents.
The awarding agency reserves the right to reject any and all proposals, to award the
contract to other than the highest proposer, to negotiate the terms and conditions of all
and/or any part of the proposals, and, in general, to make the award in the manner as
determined to be in their best interest and its sole discretion.
The awarding agency is not responsible for any costs or expenses incurred in preparing
and submitting information in response to this RFP.
All material submitted will become the property of the awarding agency.
Late proposals, and faxed or e-mailed proposals, will not be accepted.
The awarding agency or its designee may request, after the submission date, additional
information or written clarification of a proposal. However, proposals may not be
amended after the submission date unless permitted by the awarding agency.
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